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Julie Hobson
PERFORMANCE WITH PURPOSE Board Chair

Now that our milestone 35" anniversary achievement is a year behind us - time seems to
have moved ahead at warp speed. A great deal has occurred in 2011 here at The Participa-
tion House Project (Durham Region).

The first thing you are likely to notice is that we have a new Board Chair i me i Julie
Hobson. | have been an active Board member since 2009 and at the beginning of 2011, |
was elected by the Board to lead us over the next 2-year term of office at the helm.

As many of you know we chose two grand undertakings recently.

One has been our striving to achieve Focus Accreditation in order to position ourselves as a
leading service-provider in our community. Focus is an Ontario-based agency that works
with community service organizations to recognize quality services that meet or exceed
community standards. We hope to complete the final stages in the development and as-
sessment process later this fall in order that we may be awarded our accreditation certifi-
cate. Truly, a badge of distinction.

INSIDE THIS
REPORT The second has been the major restoration work at Campbell Court that we spoke of at our
e [2St AGM. This is at last coming to completion and we are delighted in the process to have
Performance with 2 also been able to renovate three units that five PH clients are now proud to call home.
Purpose

At a Board level, we have gone through some additional re-structuring of the Board commit-
Board and Staff 3 tees, and are engaged in the process of recruiting new members as we continue to forge
the team that will lead us into a changing future.

Mission/Vision 4
) As many of you likely know, the Ontario Ministry of Community and Social Services is mov-
Strategic Map 5 ing forward with their 6é6Transformationd prog
_ that end, we are keenly focused on how to adapt and adopt changes that will align with new
Service Excellence 6 MCSS requirements as we continue to provide services that embrace our own philosophies
Organizational and values.
Branding and 7 It is our Vision:

Public Relations/
Staff Recognition

: To be a community leader in providing responsive services that inspires individuals to real-
OurYearinASnap | g4 | jze their dreams.

Shot
Financial Report 10 S
- To enrich lives through advocating community presence and facilitating meaningful life ex-
Services and ;
: 11 periences.
Community Support
Strengthen At the end of 2011, we will once again engage in the process of building our next Strategic

Governance 12 Plan. Some of the information that will help us create new goals and action plans for the

2012 to 2015 period will come from

Partners, Donors,
13

SpaEE e recent staff satisfaction surveys

Message from the

SR R 14 e monitoring community trends as they impact client needs and goals, and

e examining our public profile through our community partnerships and presentation
opportunities, just to name a few.

| thank you all, on behalf of the Board of Directors of Participation House (Durham Region)
for your on-going support and involvement with the people who make this agency what it is,
and so important to so many.



BOARD OF DIRECTORS AND STAFF

Direct Tit Through the efforts of many great people we have, they
rectors he continue to inspire the individuals to realize their dreams

Ms. Julie Hobson Chair and strive to be the best that they can be.
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Administration Lisa
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/v PARTICIPATION
& HOUSE PROJECT

| (DURHAM REGION):

(Starting from left to right) Grant Hedges, Marilyn Dow, Michelle Marshall, Ann McGeown,
Tracey Tyner-Cavanagh, Julie Hobson, Cindy Nielissen, Marie Granieri, and Marten VanHarmelen

Management and Administrative Team
(As of September 21, 2011)
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I
OUR VISION

To be a community leader in
providing responsive services
that inspire individuals to realize

their dreams.

OUR MISSION

To enrich lives through advocating
community presence and facilitating
meaningful life experiences.

OUR CORE VALUES

Responsiveness:

Filling gaps in service
Inclusion

Everyone is an active member
Dignity

Meeting the needs of the individual

Engagement

Involvement and commitment

Respect

Celebrating the uniqueness of every person

fi would |ike to thank all of the staff for their supporto.
Craig, LRP 2011



STRATEGIC MAP FOR QUALITY SERVICE _

VISION
[ Ta be a community leader in providing responsive services that inspires individuals to realize their dreams. ]
o ﬂtEglCleE:’:_tlﬂﬂS E“'d'"?hprl_""[f:ﬁlfﬁ Enablers System Outcomes
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e Finanicial Management
Financial Best Practices > —EE
Management . Measurement Fund Development &
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Branding Succession Planning &
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Planning
Accessibility Plan

Our Strategic Map for o I
Quality Service Accrediaton Self Evaluation

The Participation House _‘% Risk Assessment Satisfaction Surveys
Project (Durham Region) e e




SERVICE EXCELLENCE

Objective: Build a culture of service excellence by support-
ing our employees with effective training, encouraging in-
novation, and building leadership and service capacity to
provide person directed services.

We measure and monitor service excellence toward our
vision in two ways:

EMPLOYER OF CHOICE

Service excellence thrives in an organization where every
employee has the opportunity, skills and support to put
their commitment to people into action. Employees are
empowered to share and implement their ideas. The or-
ganization grows stronger when there is a shared commit-
ment to delivering better results for people who use ser-
vices.

By listening to our employees and their suggestions on
how to improve services, we are collectively better in-
formed and effective. This can be feedback about shift
routines, modifications to support plans, recommendations
to introduce new activities or events that people might en-

Joy.

We continue to build our team based on our commitment
to the provision of high quality service by focusing on pro-
fessional and service specific competencies in the delivery
of developmental services.
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SERVICE EXCELLENCE

SERVICE PROVIDER OF CHOICE

As an organization we understand the importance of lis-
tening to people who use services. We are aware of each
personbés expectations, choi
support strategies with a highly individualized approach.
Through integrated systems of reporting and accountabil-
ity Participation House Project (Durham Region) is highly
engaged at all levels of the organization to ensure ser-
vice is of the highest quality.

The MCSS Transformation agenda has brought about
many changes in developmental service and we have
risen to the challenge and responded with a visionary
approach to service delivery for the future as well as the
present.

Our auditing mechanisms related to compliance with
MCSS legislation and regulations were adjusted this year
and the feedback was very good. We continue with our
own internal auditing of locations, Health and Safety, Sat-
isfaction Surveys (for service users and employees), ac-
tions plans related to Individual Lifestyle Plans.

In the coming months we will be engaging the services of
Focus Accreditation who will evaluate/validate our ser-
vices against an established set of standards used in
agencies across Ontario.
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STAFF RECOGNITION

Who is PH? What are their beliefs? What are they seeking to achieve?
What are people saying about their experience with them?

In our approach to organizational branding, we continue to highlight the
factors that make us successful in all that we do.

e We have determined what sets us apart is our vision for

the future and mission statement.

e Qur relationships are long lasting, partnerships
strong, prospects are vibrant and funders are listening.

e  Our Focus is set on agency priorities.
e We take pride is what we do.

are

(] There is considerable value for the service user.

Some of the tools we use to communication our brand and expand our
connectivity in the community include: our website, brochures, signage,
events, etc. We have been very successful in fund generation this year
through proposal and grant applications. This success can be attributed
in large part to our reputation in the community and experience in provid-
ing services to people with physical and developmental disabilities for
over 35 years.

ANN MCGEOWN LEADERSHIP AWARD

Ann McGeown celebrates over 30
years of dedication and service to
The Participation House Project. In
November 1977 she first joined the
PH Board as Treasurer. After a
brief absence, she returned as
Vice President in 1983. She as-
sumed the role of President in
1984 and took on the role of
Treasurer in 1988. She held these
two positions until September
2000. Sstill remaining as President
until September 2001, and later
assumed the role of Past Presi-
dent. She currently holds this position on the PH Board of Directors.

In 2009, The Participation House Project created the Ann McGeown
Leadership Award t o r e c o g ni z-standing cohmitmény dedi-
cation and hard work to the organization, the people it serves and the
community. We honour Ann each year by presenting an annual award to
an 'Employee of the Year' , who has demonstrated and personified the
above qualities. In 2010 Lisa Johnson, Team Leader, was the recipient of
Ann McGeown Award. Lisa has been an invaluable employee for over 17
years.

MIKE DEJONGE
COMMUNITY CHAMPION-MISSION POSSIBLE AWARD

Mike DeJonge was the kind of man who made an impression that stays
with you forever. One memory that stands out above many, was his belief
that disabilities should be thought of as an expression of our own human-

ity. Mi ke articul ated his message
Every Bodyo. The PH |l ogo reflects
symbol of understanding shared with our community every day. It was

from the acceptance of his own circumstance that Mike was driven to
enlighten others. He became a passionate advocate concerning accessi-
bility issues in the Region. His determination led to a leadership role in
our G.O.P.H.E.R. program to help PH assess user-friendliness in commu-
nity establishments.

The 2011 Mike DeJonge Award for Community Achievement will be
awarded to a person who believed as Mike believed - five can all make a
change, no matter how small, to

ORGANIZATIONAL BRAND ING AND PUBLIC RELATIONS

make thin e

PH CHAMPIONS

A true champion by definition is an advocate or defender of civil rights.
One that will put forth great effort for another's honour.

We recognize this year the many individuals within our organization who
have become PH Champions. From the many part time and full time
staff members, there is a group of individuals who have consistently dem-
onstrated their dedication, commitment and enthusiasm in the work envi-
ronment. They have been truly inspirational and their optimistic outlook
transpires to the work location, motivating the individuals they support to
achieve their dreams.

They embrace an attitude of "can do". "They can" and "we will do" every-
thing to make it happen. If they confront barriers to the wishes and aspi-
rations of the person they are supporting, a PH Champion is one who will
bring forward issues, seek creative solutions and works well within the
larger support team. PH Champions are those who personify the values
of PHEé

RESPONSIVENESS
INCLUSION
DIGNITY
ENGAGEMENT

RESPECT

These people have been identified by people who use services, families,
peers and the leadership team.
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ATher e
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Patty V., Tim A., Jolanta M., Coleen H., Lisa J., Noreen R.

through his motto,

Congratulations to the following staff
Who we recognize as the PH Champions of 2011

Lisa J., Brenda P., Katelyn M., Tara C., Maria B.,
r-o- "

person
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FINANCIAL REPORT

WHERE OUR FUNDING COMES FROM

Congratulations to all our staff and the management WHERE OUR FUNDING GOES

team for all there efforts in managing limited financial re-

sources so well under significant restraints. This effort Residential Services : $2,823,208
has resulted in a balanced budget with a slight gain of _

$210 for fiscal year 2010-2011. Community Supports $387,087
The total revenue PH received in 2010/11 year was Respite Services : $170,309
$?f’§11’817- The mgjorlty of our.fundlng_comes frpm the Passport Funding : $145.646
Ministry of Community and Social Services. This year

the total provincial subsidy received was $3,220,877. Facility Renewal : $11,500
The balance of our revenue is received through the On- _ -

tario Disability and Support Program (ODSP), Durham Community Facilitation: $18,229

Regional Non-Profit Housing, Fundraising Events and
small amounts from various sources.

We thank the Board of Directors, Finance Committee
members, Management team and Frontline staff for their
continued commitment and support in our efforts to en-
sure that all services continue with the same standard of
excellence despite the enormous financial challenges
facing the developmental sector.

Special thanks to our Auditor , Doug Freeman, Chartered
Accountant, for another year of excellent service.

THE CHART BELOW IS REPRESENTATIVE OF HOW OUR FUNDING

Community Facilitation

Community Supports Facility Renewal

Passport Funding
Residential Services

Respite Services



SERVICES AND COMMUNITY SUPPORT

RESIDENTIAL SERVICES: Participation House provides
24-hour, non-medical support to individuals in fully acces-
sible homes. Individuals are supported to direct their own
care with personal needs, activities, nutrition, transporta-
tion and recreation. Staff assists to ensure their physical,
emotional, social, and medical and community needs are
addressed.

COMMUNITY SUPPORTS: Participation House provides
individuals with an opportunity to increase their presence
and contribution to their community. Individuals are pro-
vided with a monthly calendar of supported activities that
they are able to register for based on their interest. Activi-
ties may include swimming, walking program, cooking
classes, art therapy, music therapy, bowling, volunteerism
opportunities, and Mission Possible (self advocacy group).
These programs are offered to individuals supported
through our core services and to community members.

Through planning and meeting with community members
we support individuals to develop a comprehensive Life-
style Plan, transition into their community and identify the
needs of the community

Community Supports involves providing individuals infor-
mation on accessing residential and community services
from ministry funded agencies in Durham Region. Staff will
and do assist individuals with linking them to the Develop-
mental Services Ontario (DSO), the Single Point Access
for services in Central East Region.

RESPITE SERVICE: PH provides a variety of direct res-
pite supports to adults with developmental disabilities and
their families. As well PH Durham brokers summer respite
funding provided by the Ministry of Community and Social
Services to enable local agencies to offer both individual
and group summer respite programs to the community.

Some of the direct respite supports provided by PH are;

o Life Readiness Program - offers individuals a
week long overnight experience designed to en-
hance their independent living skills, this program is
subsidized by the MCSS summer respite funding.

f or war d t o
201 1. K el

I o0k s
L RP

AKel ly

e Transitional Living Skills (Afterschool Program)
offers individuals a weekly community based after-
school program designed to increase community
knowledge and independent living skills.

it
Il vy o6 s

e Transitional Living Skills Apartment i A weekend
respite opportunity for adults with a developmental
disability offering, recreational and skill building op-
portunities.

PASSPORT FUNDING: is intended to increase community
access and connections for individuals with a developmen-
tal disability living in the community. PH receives passport
funding which enables us to offer day supports to commu-
nity members who are interested in connecting with their
community and increasing their independence through
knowledge and skill building.

Participation House also brokers and monitors funds for
community members who have received passport funding
to increase their own accessibility to the community.

COMMUNITY FACILITATION: is provided through staffing
support to help facilitate community meetings and related
processes.




STRENGTHEN GOVERNANCE

The Governance Committee of the board continued to
review and update board policies in our ongoing account-
ability to meeting objectives set for ourselves in the Stra-
tegic Plan and in conjunction with our goal to achieve Fo-
cus Quality Accreditation for the agency in 2012. These
new policy enhancements were implemented to address
and clarify processes between the board, its recruitment
of new members, safety measures and practices, and its
relationship to the oversight of agency staff. All have, or
will be, presented to the Board for adoption into practice.

A structural change to the committees of the Board was
made to align with new MCSS and Focus Accreditation
requirements. To that end, the Quality Assurance commit-
tee was deemed more operational in practice which by
board approval was dissolved. However, all policies as
related to quality assurance measures and practices now
fall under the responsibility of the Governance committee;
while responsibility for fund
rais- ing, grant dollar monitoring

and planning will move to the HR/Finance Committee.
Finally, the previous Strategic Planning, Visioning &
Fund Development Committee is being changed to the
Communications and Strategic Relations Committee as
the focus shifts to building strong community partner-
ships and raising our public profile and personnel.
Terms of references for all board committees have
been rewritten to reflect these changes and are ready
for approval by the board.

In response to the boardé
governance and continuous learning, the board partici-
pates in an annual board development day facilitated
by an external consultant. From this our work plans are
determined and subsequently enacted through meet-
ings as outlined in the
October, and post 2011 AGM, we begin anew with new
goals and objectives. The first of which is implementing
our recruitment of new Board members willing to com-
mit to a two year voluntary term.

Focus Accreditation Standards 2010
The Cornerstones of High Quality Service

on
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