
A Progress Report



Established new 

Goals to later 

influence 

development of 

Strategic Plan

3 rd year of Life 

Readiness Camp 

with increased 

interest and 

demand from 

community 

Renovated 3 

kitchens at Bloor 

Street Locations

Successfully 

facilitated and 

supported 

individuals to 

vacation in 

Niagara Falls

Hired Director of 

Quality 

Assurance and  

Organizational 

Development

Introduction 

of 

information 

database 

V HIGH QUALITY 
SERVICES

V OPTIMUM 
ENVIRONMENTS

V CLIENT AND 
STAFF 
SATISFACTION

V AGENCY 
GROWTH

V COMMUNITY 
PRESENCE



Completed 1 st

Agency Risk 

Assessment with 

MCSS and 

received a Low 

Risk Rating

Restructured 

Administrative 

Positions to meet 

the needs of the 

Organization, 

Accreditation 

Readiness, MCSS 

Transformation of 

Services

Decision was 

made to pursue 

objectives to 

become 

Accredited 

through 

engagement with 

FOCUS

Introduced and 

began 

Implementation of 

Leadership 

Meetings

Restructured 

Board Committees 

to ensure good 

governance and 

strengthen 

organizational 

leadership

V HIGH QUALITY 
SERVICES

V OPTIMUM 
ENVIRONMENTS

V CLIENT AND 
STAFF 
SATISFACTION

V AGENCY 
GROWTH

V COMMUNITY 
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1st Annual Staff 

Breakaway Day

Investigation 

into 

Partnerships to 

increase 

community 

presence & 

responsiveness

3rd Annual Staff 

Appreciation 

Day- Generals 

Hockey Game

1st Nursing 

Student 

Placement from 

Trent University

100% 

Successful 

MCSS 

Compliance 

review for apt. 

102 at 165 

Bloor Street

V HIGH QUALITY 
SERVICES

V OPTIMUM 
ENVIRONMENTS

V CLIENT AND 
STAFF 
SATISFACTION

V AGENCY 
GROWTH

V COMMUNITY 
PRESENCE



Restructured 

Administration 

and Program 

Delivery

Strategic Plan 

for Agency 

created for 

2009 - 11

Renovations to 

1st Campbell 

Court 

apartment 

completed and 

1st PH tenants 

move in

Launch of 

Medication 

Training 

Program

Staff 

Satisfaction 

Survey 

Completed

Launch of new 

Agency Web 

Site

Hired Fund 

Development 

and Volunteer 

Coordinator 

through 

successful 

application to 

the Ontario 

Trillium 

Foundation
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GROWTH
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Ultimate 

Frisbee 

Fundraiser

100% 

Successful 

MCSS 

Compliance 

Review of 165 

Bloor St Apt 

104 and 106

4th year of 

Life Readiness 

Camp with 

increased 

interest and 

demand from 

community 

2 New 

individuals 

move into 175 

Bloor Street 

apt. 101

Raised flower 

boxes were 

built by 

volunteers for 

Bloor Street 

Apartment 

Locations to 

access for 

gardening 

enthusiasts

Hosted 1 st Art 

Show 

V HIGH QUALITY 
SERVICES
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ENVIRONMENTS

V CLIENT AND 
STAFF 
SATISFACTION

V AGENCY 
GROWTH
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East Side 
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Fundraiser

Staff 

Recognitio

n Program 

introduce

d

Launch of 

new 

Hiring 

Orientatio

n 

Complete

d 2nd 

Agency 

Risk 

Assessme

nt with 

MCSS and 

received a 

Low Risk 

Rating

Pandemic 

Plan and 

Successful 

Implement

ation

CBA 

Renewed 

April 1 

2009 -

March 31 

2011

1st

addition 

of  

�´�3�$�8�6�(�µ��
newsletter 

and 

creation 

of 

Fundraisin

g Plan 

1 new PH 

tenant 

moved 

into 165 

Bloor St. 

Apt 103

2nd

Nursing 

Student 

and 1 st

Durham 

College 

Student 

placement

s

V HIGH QUALITY 
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V OPTIMUM 
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